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Al THOUGHT
LEADER

Leading teams
toward Al excellence

2-day Training

EYE FOR Al

Our mission is to empower
businesses with cutting-edge Al
strategies for success in the
digital era. We stand by you as
your innovative partner for
growth and security in an Al-
accelerated world.

CONTACT US

AMSTERDAM - NL

info@eyefor.al
eyefor.ai
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THE TRAINING
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Al Training & Consultancy

The Thought Leader Training is

meticulously designed for organizational
leaders who guide teams toward achieving
their objectives, without direct involvement in

the production process.

This 2-day training focuses on empowering
managers with the necessary knowledge
and skills to effectively steer their teams in

the right direction with Al.

FOR WHOM?

For managers and leaders who see the
huge potential of generative Al and want to
know more about what it means and what it
can do for their organisation, but are also
aware of the risks of generative Al and wish
to learn how to set the proper guardrails.


http://eyefor.ai/

WHAT WE WILL COVER

Understanding Al

Gain a basic understanding of Al its history, applications, and future potential. Demystify
common Al terminologies and concepts.

The Role Of Al In Your Industry

Explore case studies and real-world examples of Al applications in your specific industry.
Learn about the best practices and common pitfalls in Al implementations

Leading Teams In An Al-Driven World

How to enable the Al mindset and culture change in your organisation, understand the
dynamics and challenges of leading teams working on Al projects, and develop strategies
to effectively communicate Al concepts to your team, aligning Al projects with
organizational objectives.

Ethics And Governance In Al

Dive into the ethical considerations and governance frameworks associated with Al Learn
how to establish a culture of responsibility and ethical Al usage within your team
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RESULTS DELIVERABLES

Inspiration about what Al can bring B A template for an Al governance

framework
Concrete steps you can take to enable

and implement generative Al in your n

ST Al implementation chart
organisation

B Course material

Best practices and common pitfalls to
use for your benefit B The Al Thought Leader certificate
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WHO WE ARE

Judith Van Hoof - CEO

Judith is a transformation leader and has been working in the
change and transformation field for over 15 years. With a master
of Science degree in Organisation Sociology, understanding
processes and people is her expertise.

She has guided big and small organisations in their Digital and
Agile transformations and is an inspirational trainer and speaker.

Andre Van Haaften - CAIO

Andre is a seasoned IT professional who has evolved from a

support engineer to a freelance senior specialist focusing on

automation and collaboration. He excels in implementing Al-driven

solutions, optimizing workflows, and transforming organizations.

With expertise in platforms like SharePoint, Andre guides teams

through process-level transformations, empowering businesses to )
thrive in the digital age. His dedication, deep understanding of Yy
cutting-edge  technologies, and passion for enhancing aN
productivity position him as a dynamic professional ready to drive

positive change for organizations.

READY TO LEAD YOUR TEAMS TOWARDS
Al EXCELLENCE™

Contact us to schedule your Al Thought Leader Training now:
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